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To have financial oversight and ensure proper procedures are put in place for the effective
management and safeguarding of funds.

To follow risk management strategies and adopt financial prudence in managing the financial
affairs of the Foundation, in so far as these relate to the School.

To raise with the Director of Finance / Finance Committee of any need for significant
unplanned expenditure and will discuss options for identifying available funding.

To develop a five-year estate management strategy (in conjunction with the Board of
Trustees) which will identify the suitability of building and facilities considering long-term
curriculum needs and the need for and availability of capital investment to meet the
Governing Board’s responsibility to ensure the buildings and facilities are maintained to a
good standard.

To have regard to the safety of the users of the buildings and the facilities and the legal
responsibilities of the Board of Trustees (and/or any others) as owners of such buildings and
facilities.

To be involved in the appointment and management of staff to be employed at the School.
To ensure the performance management of all staff is in place, supported by procedures for
the proper professional and personal development of staff.

To monitor and review the curriculum regarding DfE requirements to









understanding of how well the plans and policies are working in practice. They will then be able to
use this information to better inform future strategic planning. The work of the governing body
should also be monitored and evaluated.

The purpose of monitoring is to:

check that agreed plans are being implemented
identify what’s going well and celebrate it

identify what is not going well and the reasons for this
modify plans, if appropriate

be accountable as a governing body
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6. School Visits / Link governors
It is expected that all governors visit the school at least once per term (during the school day).

Some governors may be linked to specific areas and/or priorities from the School Development Plan.
Visits may involve meeting teachers and pupils, visiting classes, book scrutinies, learning walks or
attending events (for example, assemblies, productions). All visits should be planned in consultation
with the Headteacher or Staff Lead and a report produced and shared with the Governing Board.

7. Advice on Visiting School

Visiting the school during the day is an important part of the governor’s role because it enables them
to develop an understanding of the school beyond the information gleaned at meetings. The DfE
Governance Handbook states that:

“Governing Boards need to know their school if accountability is going to be robust and their vision
for the school is to be achieved. Many boards find that visiting their school(s), particularly during the
day, is a helpful way to find out more about the school, its staff, and students. Through pre-arranged
visits that have a clear focus, the Board can see for themselves whether the school is implementing
their policies and improvement plans and how they are working in practice. Visits also provide an
opportunity to talk with pupils, staff, and parents to gather their views. Boards are not inspectors,
and it is not their role to assess the quality or method of teaching or extent of learning. They are also
not school managers and should make sure they do not interfere in the day-to-day running of the
school. Both are the role of executive leaders. If boards wish to spend time within a classroom, they
need to be very clear why they are doing so”

A key role for governors is to monitor the performance of the school. Visiting school is one part of
that role and can help governors in their strategic duty of holding the school to account and
evaluating its performance by giving a first-hand appreciation of what goes on in school. Another key
role is to support the school and visiting can play an important part in this.

The leadership team in school is responsible for the quality of teaching, learning and assessment and
they will have a planned programme of visits to classrooms to monitor and evaluate standards. The



Ofsted inspectors will often ask Board members about their visits to school and how the visits
support their knowledge of the school’s strengths and weaknesses. The Ofsted Report on School
Governance “Learning from the Best” highlighted visiting school as an example of effective practice.

Visits to school should ideally be linked to the School Development Plan but Board members may
also visit school to monitor other aspects of school life. The Governing Board may wish to draw up
an annual programme of visits or learning walks.

8. School Policies
Statutory school policies are published on the school website and can be accessed via the following
link: Policy documents | Percy Hedley School

9. New Governor Induction and Expectations

New governors will be provided with the following documents:
f Updated Governing Board Handbook (and Appendices)

f Minutes of most recent Governing Board meeting

I Skills Audit — for completion

New governors are expected to contact the Chair of Governors and Headteacher to arrange a
meeting and tour of the school (when this is permitted).

All governors are expected to undertake ongoing training and as an introduction will undertake
NSPCC Safeguarding training for school governors which will be arranged through the Foundation.

Governors are required to sign a Declaration of Pecuniary Interests form and a Governor Declaration
form which will be arranged through the Foundation — Central Services at the Forest Hall site.

Governors will be provided with a Foundation email address for all Governor correspondence.

10. School Information
The School will ensure the up-to-date information below is available to Governing Board:

I School Improvement Plan (SIP) and School Development Plan (SDP)
| Staff List & Responsibilities
I Pupil Numbers

11. Scheme of Delegation
This will be provided to the Governing Board by the Chair of Governors.

12. Latest Ofsted Report
The latest Ofsted report can be accessed via the website and by the following link: Ofsted |
Percy Hedley School
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Appendix A: Governing Board Information

Forename  Surname | Email Category Position Start Date  End Date
Paul Cook paulcook2@btinternet.com Co-opted 22/06/2021 | 21/06/2024
Ruth
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2. We will express views openly, courteously, and respectfully in all our communications with
board members and staff both inside and outside of meetings.

3. We will support the chair in their role of leading the board and ensuring appropriate conduct.

Respect confidentiality

1.  We will observe complete confidentiality both inside and outside of school when matters are
deemed confidential or where they concern individual staff, pupils, or families.









Model Visit Note Template
Percy Hedley School - Governor Visit Note Form

Name ~

Purpose of Visit

School Improvement Plan link (if applicable)

Date -



